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Fund Holehird Trust Fund Grants Officer Ellen Clements 

Organisation Kendal Windows on Art (KWoA) Application No  23875 

Aims of the 
group 

KWoA began as a not for profit organisation, achieving charity status in 2003 and is 
run by its Trustee and Management Committee. Over the last 25 years, KWoA has 
successfully run regular programmes of arts activities and events in Cumbria. 
One of the main aims of KWoA is to provide educational and cultural opportunities in 
the sphere of the arts. Whilst continuing to develop a diverse range of thought-
provoking artworks to share with the public, KWoA is keen to improve community 
access and engagement with creating and sharing relevant and innovative creative 
work through artist led workshops. KWoA provides a rolling programme of creative 
community projects and this flexibility helps KWoA to respond to the specific needs of 
community groups, young people, children and showcasing / collaborating 
organisations. 
KWoA was awarded two London 2012 Inspire Marks for their work with young people 
and volunteers and their work was part of the Northwest Cultural Olympiad. Due to the 
success of their intergenerational projects in Cumbria, a KWoA representative was 
invited to meet HRH Prince Charles on his visit to Bowness. 

Post Town 
 

KENDAL District South Lakeland 

 

Grant Priority UNSDG 

5 Sustainable Cities & Communities 

   

Funding Request 

Project Cost Total requested Amount recommended 

£3,375.00 £2,375.00 £2,375.00 

 

Expenditure 

Capital costs: £2,375.00 
£1800 ie 18 half day creative workshops @ £100 
per workshop 
£400 workshop art resources 
£175 contribution to Public Liability Insurance 

 

Publicity costs: £0.00 
£1000 Exhibition costs including putting up and 
monitoring multi-site displays, printing costs etc 
 
 

 

Income 

Amount of 
funding raised 
so far 

£1,000.00 Kendal Town Council £500 awarded, Kendal and District 
Lions £500 awarded 

Applying 
Elsewhere 

No - 

Quotes 
Received 

No 

 

Project Details 

Project title Small Steps - Making Connections 

What would you 
like to do with 
your grant? 

A grant would support project costs for the KWoA ‘Small Steps: Making Connections’ 
intergenerational project which plans to run a series of creative workshops and 
displays/exhibitions across a range of Kendal venues. This creative project aims to 
rebuild the self-confidence of children in the Kendal community, which through our 
research locally has been noted to be greatly diminished following the impact of 
Covid lockdowns and restrictions. This will be through exploring ways of sharing 
what matters to each child participant through creative writing and art activities 
supported by KWoA creative facilitators so the children can then share their interests 



and creativity with local older neighbours. The project also aims to rebuild the self 
confidence of the children’s older neighbours especially those who have been 
anxious about returned to social activities following the covid lockdowns and 
restrictions.  
 
An important element of the project is that the children and their older neighbours will 
be encouraged to take an active role in decision making throughout the project, 
reflecting on the ‘what matters to me’ approach of responding to individuals’ needs 
and interests. 
 
Venues include Dean Gibson school community space, Holy Trinity and St George’s 
community space, Kendal Library and Stonecross Care Home. Work will also be 
shared with local older people’s groups through our KWoA network links with care 
home activities coordinators, Age UK South Lakeland, Mothers Union Group 
contacts etc ensuring that we follow current Covid safe guidelines for engaging with 
older people eg in person or digitally etc. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

KWoA is in regular contact with their community network of groups and individuals. 
These conversations became even more important since the covid lockdowns and 
restrictions when they were keen to discuss their specific needs with KWoA: 
 
Discussions with families and children have led to families and children’s 
groups/organisations explaining they want opportunities to raise the children’s self-
confidence. They have particularly noticed in the children (under 11 years), following 
lockdowns/restrictions, lack of confidence in speaking out loud in front of their peers, 
loss of communication skills with peers, ‘shyness in sharing’ individual opinions, 
being withdrawn in group discussions and drop in speaking and listening skills. There 
are concerned about this change and actively want to find ways to encourage the 
children’s confidence to grow and would welcome KWoA’s facilitating  
support. 
 
Discussions with older people groups/organisations and individuals including 
Mothers Union members etc also highlighted an interest in reaching older community 
members who, post-covid, have lost confidence in going out, leaving their homes etc. 
The older people groups are keen to welcome them back to face-to-face community 
activities. 
 
In addition to the self-confidence challenges faced by the different generations, they 
have also missed engaging with different age groups in their community. For many 
years KWoA has run successful intergenerational projects and having paused our 
intergenerational events during Covid Lockdowns and restrictions etc our local 
networks of Kendal children’s groups, families, older people and older people 
organisations are asking us to find ways to build a new intergenerational project as 
they have missed connecting through the generations. 

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

2 years of Covid lockdowns and restrictions have had a huge impact on the young 
children in the Kendal community eg 2 years is a quarter of an 8 year olds life 
experience and half of a 4 year olds. During an important recent stage of their 
development, they were socially isolated at home not seeing their peers or other 
adults outside their immediate family. This has led to lack of confidence in speaking 
out loud in front of their peers, loss of communication skills with peers, ‘shyness in 
sharing’ individual opinions, being withdrawn in group discussions and drop in 
speaking and listening skills. 
 
The impact of Covid lockdowns and restrictions on older people in Kendal has also 
led to a loss of self-confidence. Whilst there is currently slightly less anxiety about 
catching Covid for many older people there is an increase in a fear of falling, 
wariness of social engagement etc due to prolonged period of staying at home and 
not going out for 2 years. This has led to many older people feeling socially isolated 
even through restrictions are currently lifted. 
 
KWoA has been unable to run its regular programme of intergenerational projects 
during the Covid lockdowns and restrictions but now our local networks of Kendal 
children’s groups, families, older people and older people organisations are asking 



us to find ways to build a new intergenerational project as they have missed 
connecting through the generations.  
 

Partnership 
working 

KWoA values the support of local organisations eg SASL, Age UK South Lakeland 
when publishing project activities which helps improve access and strengthens 
community networks. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

For many years KWoA has run successful intergenerational projects and having 
paused our intergenerational events during Covid Lockdowns and restrictions etc our 
local networks of Kendal children’s groups, families, older people and older people 
organisations are asking us to find ways to build a new intergenerational project as 
they have missed connecting through the generations. This project will help show 
that they are being listened to whilst helping to make new intergenerational 
connections. 
 
The opportunities provided by the series of KWoA ‘Small Steps: Making 
Connections’ creative workshops supported by KWoA creative facilitators will 
encourage the children’s self-confidence to grow again as they share their interests 
and creativity with their peers and with local older people.  
 
The older people will benefit from experiencing the children’s enthusiasm in being 
able to express what matters to them which will make the older people feel more 
connected with their younger neighbours. This will help older people who have felt 
socially isolated to gain confidence in engaging with community social activities. 
 
This intergenerational project will also enable grandparents who don’t live near their 
grandchildren and vice versa to enjoy developing a creative dialogue across the 
generations locally.  
 
The creative work created by the children inspired by them sharing their interests 
with their older neighbours will be showcased with the wider audiences at a range of 
Kendal venues and online blog.  In addition to participants being encouraged to take 
an active role in decision making throughout the project, this will help all participants 
young and old to feel valued in their community. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

KWoA understand and value the importance of evaluation, not just at the end of a 
project but as an ongoing process throughout activities. This helps us to identify and 
meet community members' needs through flexible, responsive planning and delivery. 
We are working closely with communities to ensure our invitation to participate 
reaches their communities effectively and participant engagement figures will be 
noted for all activities.  
We will be recording initial baseline of responses at the project start to measure 
against when we review project with participants at project end. We are keen to track 
how aims have been met, note participants' changes and sustainable community 
development etc. This will help us evaluate the impact of project activities and all 
findings will be collated in our KWoA project report to be sent to all funders following 
the end of project evaluation. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

KWoA will be supporting their creative facilitators/artists and volunteers as they 
engage with participants in project activities, strengthening connections across their 
community as part of the sustainability planning that KWoA builds into all their 
projects. We will be encouraging participants to take an active role in decision 
making throughout activities - helping with the design, development, delivery and 
evaluation of the project to encourage participants' 'ownership' of the project. We will 
also discuss how the community links built through the project can be developed in 
the future and support community planning discussions after the project has been 
completed.  
Sustainability planning is embedded throughout the project not just at the end of the 
project so that participants can actively be involved in considering how the work 
continues after the grant and awareness can be heightened through opportunities 
regarding fundraising, grant applications etc supported by KWoA discussions.  
Through Small Steps Making Connections project we hope to strengthen 
intergenerational links in local networks which will help in discussing the needs of the 



different generations when considering new community collaborations. 

Living Wage N/A 
We do not have staff costs but our freelance creative facilitators/artists rate of pay is 
£25 per hour or £200 per day. 
  

No of 
beneficiaries 

180 No of volunteers 14 

  

Assessors Comments 

Organisation Established in 1997, the registered charity (no. 1097912) has previously delivered a 
series of intergenerational creative workshops and events in the Kirkbarrow area of 
Kendal, as well as across other parts of South Lakeland. They do not have paid staff 
and run using volunteers and buy in artists and their expertise.  They work with all 
age groups and have provided intergeneration projects working with schools and 
older people. 
 

Finances Accounts ending 31 Jan 2021 show an income of £6,950 and expenditure of £8,612 
Recent banking shows £1,478.00. 
 

Need & Demand They are planning to start the workshop activities with older people and the children 
both exploring speaking, listening and creative writing activities about 'what matters 
to me', as a start to valuing individual contributions and rebuilding self-confidence. 
This will then inspire 2D work including drawing, painting and printing and 
combinations of these using a mixed media approach. The exhibitions/displays will 
show this wide range of 2D work but also it may be developed into 3D installations at 
the Dean Gibson community space and Kendal Library as they both have overhead 
areas with anchor points as well as wall space and floor standing space. The 
participants actively plan how the work will be displayed/installed in the venues 
during the project 
 

Project Intergenerational workshops, exhibitions and creative workshops. 
Venues include Dean Gibson school community space, Holy Trinity and St George’s 
community space, Kendal Library and Stonecross Care Home. Work will also be 
shared with local older people’s groups through our KWoA network links with care 
home activities coordinators, Age UK South Lakeland, Mothers Union Group 
contacts etc ensuring that we follow current Covid safe guidelines for engaging with 
older people eg in person or digitally 
 

Budget / Value 
for Money 

Costs requested for the cost of running these projects. 
 

Future 
Sustainability 

The group work on a project-by-project basis depending on the funding they are able 
to source. They have been asked to consider showing project work at Printfest 
national print exhibition in Ulverston. 

Impact The project activities for children’s participants are all extra-curricular and they will be 
encouraging participation though their contacts with several Kendal 
areas/communities. Their communication network with local schools is greatly 
appreciated as they are always very helpful in sharing news of project activities to 
help KWoA encourage project engagement. 
 
Dean Gibson Primary School has offered the community space as a base for some 
of the project workshops and exhibitions/displays. The project activities in this space 
are all extra-curricular and will be promoted through the Dean Gibson school 
community network inviting children and their families to participate. This venue is 
convenient for intergenerational work with Stonecross Care Home - the two venues 
are near enough for children to walk to Stonecross Care Home and Care Home 
residents able to travel to come to the Dean Gibson community space by transport 
but with only a short journey, maximising accessibility. They can also promote 
activities for children in walking distance to Dean Gibson community space by 
sharing the project engagement invite through their KWoA network links with families 
at Vicarage Park, Ghyllside/Kirkbarrow, Heron Hill communities. Their community 
links including through school communities with Hallgarth and Stramongate areas 



could support encouragement of further participation for children and families at 
Kendal Library which is in walking distance of these areas. 
 

Safeguarding Report is dated 2007 so should be updated and reviewed on an annual basis. 
No contact details or name for administrator who deals with safeguarding. 
 

Any other 
comments & 
recommendation 

Recommend support 
 

Conditions Conditional on updated safeguarding policy 

 

Previous Funding Details 

No. of grant 
applications 

30 
 

No. of approved 
grants 

24 Total Amount 
Awarded 

£49925.00 

 


